United Nations Development Programme
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NOTE TO THE FILE e SRR

Project Number - 00039146 Date: 08 Feb 12

Project Name - ADP - Clear Mines Il

Subject — Outstanding OFA amount of $57,734.99

The above mentioned project is part of the Accelerated Demining Programme (ADP) which
operationally closed in June 2005. This programme initiated in 1999 after the withdrawal of
ONUMOZ (Mozambique Peace Keeping Operations) that handled demining actions as needed
throughout the country. ADP was fully funded by donors through UNDP.

In 2005 the government decided to close ADP after consultation with UNDP due to (i) donors
were no longer funding the programme; (ii) The recommendation of a study for ADP
becoming a demining NGO or any independent institution had not been fulfilled. All staff
working for ADP was then paid the respective compensation under Mozambican Labour law.
Funds for settlement of compensations were made available by both donors and government.

In one other development in 2007 UNDP Programme Officer responsible for Mine Action
Programme portfolio was dismissed and no replacement was provided until 2008. This led to
a situation of lack of proper follow up of all ADP issues including operationally and financially
closure as well as of other Mine Action related Projects.

In 2009 | started a searching exercise to locate the main documentation of ADP i.e. financial
reports or related expenses and | could not find any evidence of unused funds being returned
to UNDP whichever way. | could neither locate any financial report somehow related to this
OFA balance. | also tried to get in touch with the former ADP accountant but | never
succeeded.

Av. Kenneth Kaunda g21/g31—P.0. Box 4595 - Maputo— Mozambique - Telephone +258 (0) 1 481400
E-Mail: registry.mz@undp.org URL: www.undp.org.mz - Fax: +258 (0) 1491691




In this regard, | am kindly requesting that this balance advance be closed by the existing funds
already transferred to the fund 11888 or be covered by the TRAC funds due to the fact that
there is no longer the respective Implementing Partner and no other solution was found.

Best reg (ﬁ
Lucia Sim ao@\:gr&mm Analyst

Cleared
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